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Specific Learning Objectives

• Understand the history and intent of the 360-
Degree evaluation in supervision

• Understand how to modify and administer a 
360-Degree evaluation in counseling 
supervision

• Understand how to interpret and use the 360-
Degree evaluation for counselor development



Traditional Counseling Supervision
Traditionally referred to as "upward feedback," where counseling supervisors give feedback 

only to their direct supervisees – counseling interns

Methods
• Audio Record

• Video Record

• Observe (two-way window)

• Sit-in 

• Examine and Review: DX; TX Plan; Notes…

• Consult (face-to-face or by distance)



Supervision Model
“Jahari Window” Concept 

A supervision model conceptually describing
awareness levels between supervisor and
counselor.



Supervision Model
“360-DEGREE” Concept

A supervision model conceptually describing 
awareness levels among supervisor, counselor, 
client, staff support, collateral support, etc… 



Brief History of 360 Evaluations

• The German military first began gathering feedback from multiple sources 
in order to evaluate performance during World War II…

• In the early 1950s, at Esso Research and Engineering Company used 
comprehensive surveys to evaluate employees…

• By the late 1950’s businesses began to incorporate the 360 degree as a 
standard evaluation method…

• Currently, it is estimated that 90% of all Fortune 500 firms employee a 360 
evaluation…

• For clarification, in human resources or industrial psychology, 360-degree 
feedback, also known as multi-rater feedback, multi-source feedback, 
multi-source assessment or skip-level evaluations…



360: Definition and Intent In Counseling Supervision

Overview
• The 360 provides counseling intern with information about 

his/her performance from multiple perspectives. 

• The 360 feedback will allow the counseling intern to set 
multiple objectives for self-development.

• Ultimate goal is to improve the individual counseling 
intern’s performance within the profession.

• Ideally, the 360 feedback is used as an assessment for 
personal development rather than evaluation. However….



Survey Development/Feedback

• Client Survey

• Support Staff Survey

• Collateral Staff Survey

• Supervisor Survey

• Counselor Survey

*Surveys can be adapted or developed according to population or services of concern.
**Validity models can be established internally – with benchmarks. 
***Counseling Intern can participate in the development.







Qualitative Responses
General Comments?
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360-DEGREE
GRAPHIC DISPLAY
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ABILITY TO ADD EVALUATORS:
INCREASING AWARENESS
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ABILITY TO ADD DEMOGRAPHIC, DIAGNOSTIC, & TREATMENT 
VARIABLES: ENHANCE BIG PICTURE AWARENESS
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BENEFITS OF USING THE 360 FOR 
COUNSELOR DEVELOPMENT

• Converting Likert scales into a GPA allows for 
both specific and conceptual understanding

• Multiple evaluators allows for development of 
a professional identity beyond the clinical 
practice

• Incorporating demographic, diagnostic, & 
treatment variables allows a supervisor and 
counselor to be aware of possible blind-spots



INTERPRETING THE 360
A SUPERVISOR CAN:

• Benchmark

• Rank-order specific evaluations

• Clarify by cluster analysis

• Quantitatively track development

• Qualitatively assess written responses

• Solicit counselor feedback by item/cluster

• Acknowledge professional growth 

• If warranted, assist the counseling intern develop 
a self-derived intervention plan



TECHNOLOGY AND SUPERVISION: IMPLEMENTING 
AN ONLINE 360 EVALUATION


